
SUCCESS STORY

Texas Southmost College

Innovative college implements
a 100% digital learning
platform to increase 
accessibility and affordability



Overview
Fall 2013 marked an exciting transition for Texas Southmost College 

(TSC). Having operated in partnership with the University of Texas 

Brownsville since 1991, TSC returned to independent operating 

status to better meet the postsecondary-education needs of its local 

community. Based on feedback from the community, TSC decided 

that the newly independent college would offer a blended learning 

experience utilizing a 100 percent digital learning platform.

Challenge
While it was planning its transition to independence, TSC held 

community summits and focus groups to gather feedback from local 

businesses and community organizations. The college learned that 

the local community was very concerned about the accessibility and 

affordability of high-quality postsecondary education. 

Marti Flores, vice president of instruction, explained, “Many students 

balance work and family responsibilities with their educational goals, 

so having affordable and easily accessible web-based digital learning 

materials would facilitate learning.” 

In addition, Angelica M. Fuentes, dean, TSC Division of Science, 

Technology, Engineering, and Mathematics (STEM) and College 

Preparatory Studies, reported, “There was a lot of feedback from the 

industry. We needed our students to have digital soft skills. Feedback 

from the industry showed that many times employees don’t have 

digital soft skills, so we wanted to make sure that our students who 

graduate from TSC are comfortable reading off a screen, rather than 

reading a book, and working with a keyboard.”  

To fulfill these needs, TSC sought a partner who offered a platform 

for all course offerings that would enable instructors to create and 

manage course content, use publisher content, evaluate performance, 

and communicate with students digitally. It also wanted a solution that 

would personalize the learning experience for students, enable the 

college to monitor and analyze trends in student performance, provide 

instant feedback on classroom assessments, and develop the digital 

soft skills that students need to be career ready.

 

City/State
Brownsville, Texas

Institution Type
Public 2-year college

Enrollment
3,174 students

Ethnicity
93% Hispanic 
7% Other
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Solution
TSC chose Pearson as its partner in the fall of 2012. They worked 

together to design and implement a digital learning platform that would 

include all of the college’s thirty-three associate degree programs and 

twenty certificate-level programs in time for the 2013–2014 academic 

year. 

To help faculty adjust to the new platform, over the summer the 

college conducted professional development sessions. “Before classes 

began, Pearson sent a couple of people to train the trainers,” recalled 

Fuentes. “We selected about twenty to twenty-five faculty, and they 

trained them. And then those twenty-five faculty members trained the 

rest of the faculty.”    

Daniel Perez, English instructor, TSC Division of College Preparatory 

and Transitional Studies, and a participant in the train-the-trainers 

session, elaborated, “We also had regular professional development 

every month or two. I took it upon myself that first semester to hold 

weekly sessions since some faculty members were not used to an 

online platform and there was a certain fear associated with it. How 

do you do this? How do you work it?”

results
TSC is gathering usage, achievement, and satisfaction data on the 

digital learning platform, but it is too early in the implementation to 

analyze the results. Overall, qualitative feedback on the platform has 

been positive.

Students are able to access their materials online on the first day of 

class. Previously, in traditional classes, “twenty-five percent of the 

student population was not necessarily able to purchase and have 

access to the books immediately,” reported Perez. “The new digital 

learning platform changed that completely.” 

Since materials are online, students can check assignments and 

grades on their smartphones and work on their laptops wherever 

and whenever it is convenient for them. Busy students can also take 

advantage of the audio option and listen to their assigned reading 

assignments during their commute.
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Pearson’s digital learning platform 
provides students with a state-of-
the-art, comprehensive, immersive 
learning environment that engages 
students and increases achievement.

—Donald Crouse, Dean, TSC Division of 
Humanities 

One of the issues we’ve always had 
is that it takes some students two 
or three weeks to get their books. 
With the digital learning platform, 
they have everything from day one.

—Angelica Fuentes, Dean, TSC Division of 
STEM and College Preparatory Studies



To learn how Pearson can help improve accessibility
and affordability with innovative digital models, visit

pearsoned.com/transition-to-digital

results (continued)
Depending on which courses they take, some students are seeing 

a substantial savings in textbook costs. Donald Crouse, dean, 

TSC Division of Humanities, explained, “Coming from an English 

background, I recall that all the material we covered was public 

domain. On the other hand, in psychology, mathematics, and other 

disciplines, the textbooks can be incredibly expensive.”

Teaching has also changed with the introduction of the digital learning 

platform. “It’s very easy to embed videos and media. So you’ll see 

faculty taking advantage of that, showing video clips, and doing audios. 

Their presentations are much more interactive,” said Fuentes.

The platform “is also meeting the needs of the 21st century,” Fuentes 

noted. “I think of my mother who is a nurse and her charting is 

all digital, on a tablet. And she’s so frustrated that she doesn’t 

understand how to use it. There are a lot of people like that. You 

can’t even apply to Wal-Mart unless you do it online. I really do think 

TSC’s digital learning platform supports what our students need, 

especially by preparing them for the jobs that they will be going into 

when they graduate.”
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TSC recognizes the importance of 
assisting the community with its 
educational endeavors at the lowest 
possible cost.

—Marti Flores, Vice President of Instruction

http://www.pearsoned.com/transition-to-digital

