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Digital Delivery: 
Helping students
engage from  
day one

Most educators agree that students who don’t 
have access to required course materials on 
the first day of class are at a disadvantage 
and research has shown a positive correlation 
between access to course materials and 
completion rates and grades.1-5 And yet, 25% 
of first-year students and 33% of seniors 
report forgoing the purchase of required 
academic course materials.6 This can have 
serious consequences for students’ academic 
performance. In a survey of more than 22,000 
college students, respondents reported that the 
cost of textbooks impacted their decision making 
and performance in courses:7

• 49% took fewer courses

• 45% opted not to register for a course

• 27% dropped, withdrew from, and/or  
failed a course

Innovative institutions across the country 
are transitioning to digital delivery of course 
materials to ensure that every student has 
access to essential course materials from the 
first day of class at an affordable price. And in the 
process, faculty and administration are gaining 
valuable insights into student performance.
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Preparing to 
make the move 
to digital

From planning to execution
Moving toward a more digital campus takes 
thoughtful planning around your institution’s 
goals and needs. Implementing a plan to develop 
buy-in and acceptance through proactive 
communication with stakeholders is critical. 
Through careful planning, implementation, and 
on-going refinement of their strategies, several 
partner schools have grown their campus’ digital 
footprint, reduced textbook costs, improved 
student access to course materials, and gained 
deeper insights into student performance  
and needs for early intervention through  
data analysis.
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Key considerations
Every campus is unique, so the goals and needs of one campus in moving to a digital delivery of 
course materials may be different from another. Transitioning to digital can have a big impact on your 
institution. Engaging key stakeholders across your campus to understand considerations and concerns 
that need to be addressed is crucial. The following are four key areas of consideration that other 
campuses have found important to address as part of their own initiatives.

TECHNOLOGY 
CONSIDERATIONS
• eBook Platform
• LMS Integration Needs
• Tech Support
• Infrastructure

INSTITUTIONAL 
CONSIDERATIONS
• Role of Campus Store
• Course Fee Regulations
•	Billing	Workflow
• Communication to 

Students

STUDENT 
CONSIDERATIONS
• Print Option
• Mobile Options
•	Online/Offline	Access
•	Duration	of	Access
• 508 Compliance

FACULTY 
CONSIDERATIONS
• Faculty Choice
• Types of Materials
• Training Needs
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Faculty Considerations

Faculty Choice

Will faculty require complete academic freedom 
in the choice of course materials, as well as the 
delivery format of course materials? Many do, and 
schools have supported this by working across 
multiple publishers and having participation in all-
digital models be opt-in only.

Types of Materials

What materials will faculty want to include in their 
digital materials? Do they utilize a lot of their 
own materials or library resources, or mainly 
textbooks and homework assessments? Finding 
ways to allow the greatest flexibility on types 
of materials delivered to students will increase 
faculty support.

Training Needs

How can this initiative be supported by existing or 
expanded faculty development programs? Not all 
faculty will be immediately comfortable with the 
increased use of digital materials and tools, nor 
will they be aware of the additional insights and 
increased engagement that is possible.

Technology Considerations

eBook Platform

Has your campus or store adopted a standard 
eBook platform, or are you a ‘Bring Your Own 
Device’ school? Whatever the platform choice 
might be, you’ll want to make sure that all 
course materials are available across  
all devices.

LMS Integration Needs

How will students and faculty want content 
to integrate with your campus LMS? What 
reading experience will students want? What 
types of analytics will faculty be using?

Tech Support

As students and faculty learn to work with 
digital materials, there will inevitably be an 
uptick in mpus helpdesk. How will you plan 
to support this increase in call volume and 
training needs?

Infrastructure

Use of digital course materials demands 
bandwidth and network performance to 
support student learning. Slow download 
times or poor availability can negatively affect 
your implementation, especially if peak usage 
times are not taken into account. In addition, 
digital textbooks may have unexpected impact 
on campus printing resources. How are you 
planning for the increase in demand on your 
IT infrastructure?
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Student Considerations

Print Options

While many students find that use of eBooks 
is easier and provides more benefits than 
expected, many still prefer having access to a 
print copy. What do students on your campus 
prefer and how can you best support their 
needs? Some campuses allow for student 
printing materials as needed, while others offer 
a basic loose-leaf copy.

Mobile Options

Do students on your campus primarily work on 
laptops? Or are many using mobile devices? If 
mobile computing is important on your campus, 
the options for course materials will need to be 
mobile-ready for the best student experience.

Online/Offline Access

Do students require access to course materials 
online as well as offline? If students don’t 
always have access to internet connection, 
downloadable copies of course materials may 
be important to your student’s satisfaction.

Duration of Access

How long will students require access to course 
materials? Just for the semester, or will they 
need these materials in future classes or for 
future certification exams?

508 Compliance

Do students on your campus need all materials  
to be 508 compliant?

Institutional Considerations

Role of Campus Store

What are the terms of the relationship with your 
campus store? Some campus store chains have 
programs in place to help you work with multiple 
publishers to implement a digital distribution 
program, while others do not and will require 
additional negotiations. Traditional campus stores 
are considered “profit centers” for the institution, 
and profit margins on textbook sales can be 
an important source of revenue that should 
be evaluated. The allocation of financial aid to 
course materials fees can be a reason to retain a 
third-party distributor relationship to assist with 
managing this process.

Course Fee Regulations

While most states allow college and university 
systems to set their own course fee regulations, 
some have more stringent guidelines for when fees 
are implemented. The regulations within your state 
can impact the timeline required to implement a 
shift to digital.

Billing Workflow

If students are billed via their bursar account for 
course materials, what systems need to be in 
place? Is there data the bursar’s office will need 
that they can’t currently access? What other 
departments or systems need to be connected to 
share information?

Communication to Students

If a course fee or direct bursar bill will be charged 
to students in specific courses, those students will 
need to be notified at the time they register for 
the course. This means working with the Registrar 
to ensure that this information is communicated 
through the student registration system.
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Every learning moment shapes dreams, guides futures, and strengthens 
communities. You inspire learners with life-changing experiences, and your work gives 
us purpose. At Pearson, we are devoted to creating effective, engaging solutions that 
provide boundless opportunities for learners at every stage of the learning journey.

Partner with Pearson
If you’re ready to transition to digital delivery of course materials, 
we’re	ready	to	help.	Visit	www.pearsoned.com/digital-direct-access 
to hear from institutions that have successfully made the move 
to	digital	with	Pearson	and	to	find	out	how	we	can	help	you	start	
planning	your	transition	to	digital	today.

http://www.pearsoned.com/digital-direct-access

