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While federal and state policymakers debate the next era in accountability for K-12 public 
schools, here are a few questions worth pondering within your own education community.

1. How do we define “success” for our students?
Student success has many dimensions, not all of which may be reflected in the official accountability systems our schools are 
subject to. Within our education community, which outcomes do we most value? Is success defined as mastery of reading, 
writing, and math? Is it graduation from high school, acceptance to college, or preparation for future careers? Great critical 
thinking and problem-solving skills, or the embrace of global citizenship? It’s up to us to decide.

2. How should we measure our students’ progress toward success?
Once we’ve constructed our vision of success, we need to figure out how well our students are matching up. We will need 
to think about “assessment” in fresh ways: as tests, perhaps, but what about hands-on tasks to measure progress while 
promoting learning? Creative ways to predict how students might perform in the future, and to help teachers best redirect or 
accelerate? What about assessments that reflect students’ own learning interests and give them real-time feedback? And how 
can we unobtrusively leverage rich digital data to tell us much more about our students while protecting their privacy?   

3. How do we gauge and acknowledge the impact teachers have on student success?
Teachers matter—on that, everyone agrees. But the interpretations we can make about teacher success may get snarled up 
with other factors outside ofthe classroom and beyond teachers’ control. So how can we more precisely measure the impact 
that teachers have? What can those measurements tell us about the effectiveness of our teachers, as a group or individually?  
Perhaps more importantly, can we think about ways teachers can measure their effectiveness as they go along, tapping into 
useful feedback to improve their teaching throughout the school year and their careers? And how do we do the same for 
school leaders?

4. How do we maximize the effect that the school as a whole has on student success?
Schools are communities of students, teachers, school leaders, and parents; each has its own culture and spirit. A passionate 
leader can inspire a school to punch above its weight, performance-wise. A deep schoolwide belief that all students can learn 
may counterbalance the challenges students bring to school with them. How can we look at all the factors of school success 
and find ways to encourage the sub-par and patchy to get better, and inspire the best to keep stretching? 

5. How do we inspire students to make the most of their own success?
If there’s one thing we know about the futures our students will face, it’s that in order to thrive, they’ll need to be their own 
best advocates. In fact, it’s highly likely that they’ll need to learn more after they’re out of school than we ever expected of 
them while they were with us. So how do we help them be accountable where it counts the most: to themselves?


