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Student performance 
increases after implementation 
of math intervention program.



» East Baton Rouge Parish School System   
 Overview

East Baton Rouge Parish School System (EBR), the third largest 
urban school district in Louisiana, succeeded in helping students 
reach proficiency in English language arts. However, despite a 
number of attempts to increase math proficiency, many schools 
were placed on academic probation by the state. In 2011, the 
district implemented an intervention program throughout its 
elementary and middle schools. By incorporating educational 
technology into the program, teachers, administrators, and 
district supervisors were able to track the progress of students, 
classes, and entire schools. This allowed the district to set 
systemwide goals that increased proficiency and narrowed the 
achievement gap. 

» Challenge
East Baton Rouge Parish School System has confronted many 
challenges. The majority of students face socio-economic 
disadvantages; more than 40 percent of students move multiple 
times and change schools within the district. As a result of 
these challenges, coupled with a lack of support at home, many 
students fell behind by two to three grade levels in math. While 
students were proficient in English language arts, many were 
not able to achieve proficiency on state-level math assessments. 
Thus nearly a quarter of the elementary and middle schools 
were placed on academic probation by the state. 

By 2011, building a math intervention program became a top 
priority in order to raise school performance scores. Analyzing 
student data, district administrators, area directors, and school 
principals decided they needed to create a math intervention 
system to help the lowest-performing elementary and middle 
school students. To develop a Response to Intervention 
program, they first looked at how to address the different 
learning needs and styles of students. Next, they explored how 
to monitor student progress at the school and district level. 
Finally, they considered how to give teachers the professional 
development they needed to effectively assess students’ 
progress, adjust instructional practices based on data, and use 
digital curriculum to supplement in-class activities. 

City/State:
Baton Rouge, Louisiana

School Type:
Public 

District Enrollment:
44,000 students

Number of  Sites:
85

Grades:
K–12

Ethnicity:

District Profile
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81% African American
16% Caucasian
4% Asian



» Solution
During the 2011–2012 school year, a districtwide Response to Intervention program was implemented 
in the elementary and middle schools. By looking at state-level test scores from the previous year and 
benchmark assessments at the beginning of the current school year, schools identified the lowest-
performing students and placed them in math intervention classes, which included Pearson’s SuccessMaker, 
a digitally driven supplemental program that provides individualized and differentiated practice based on 
each student’s needs. Fifteen elementary and eight middle schools implemented SuccessMaker in 2011,  
and the next year an additional seventeen schools began using it. By the 2013–2014 school year, a total of 
forty-two schools had added SuccessMaker to the intervention program. 

While each elementary and middle school structured its intervention program in a way that best met 
the needs of its struggling math students, all schools were connected to the district via a digital learning 
management system that tracked student progress. Using SuccessMaker, the schools assessed students 
identified as needing math intervention. Then, as students worked on various modules, teachers, principals, 
and district administrators tracked student progress. “At the district, we pulled three reports weekly 
so that we had an understanding of how schools were progressing. We could see cumulative progress 
and identify areas of difficulty by student, class, and school. So this helped us understand where schools 
might have needed further training or help with changing instructional practices,” said Dr. Herman Brister, 
associate superintendent for student support services.

“Our administrative team and teachers also used this student data as a framework to make real-time, 
data-driven instructional decisions,” Brister explained. Teachers used the progress reports to inform 
their whole-class or small-group instruction and to guide their decisions about giving additional support 
to individual students. Amber Boyd, principal of Southeast Middle School, explained how her school used 
the reports: “Our math coach ran weekly reports and held meetings with teachers to ensure fidelity of 
implementation and that students were showing adequate gains.”

The districtwide goal was to bridge the achievement gap and help low-performing students in math reach 
appropriate grade-level objectives. “We had a districtwide implementation plan that guided us regarding 
what we needed to have accomplished by certain dates throughout the year. We had mid-year meetings 
to review where we were in the process and examine where we were in relation to our year-end goal. 
We ran progress reports to determine whether our students were staying on track to where they needed 
to be, which was on or above grade level,” said Kaleisha London, instructional specialist at Sharon Hills 
Elementary School. 
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“We have had quite a few parents come back and tell us how their children were able to 
share what they learned with their siblings to help them with their math comprehension. The 
strategies the students are learning in math are very meaningful to them.”

 – Stephanie Tate, Principal 
Sharon Hills Elementary School
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To learn more about digital intervention solutions, visit 

pearsonschool.com/successmaker
or contact your local Pearson representative.

» Results
“Over the past three years, I have seen the intervention students grow in math proficiency. I have also 
seen growth in regard to their understanding of math and the way that they share it. Because of the 
implementation of the intervention program, which includes the digital supplemental practice piece, students 
are learning multiple ways to solve problems,” said Rochelle Anderson, principal of Claiborne Elementary 
School. Students were also excited that teachers incorporated educational technology into their activities. 
“In this day and age of technology, students were head over heels about using computers, and once they 
experienced the activities, they thought it was fun. It was a great way to engage them on many levels,”  
said London.

During the 2013–2014 school year, “the initial placement level of the kids who were targeted going into 
SuccessMaker came in at higher initial placement levels than in the two to three previous years, particularly 
for the 4th–7th graders. These students have been in the treatment group for up to three years,” said Brister. 
By the end of the year, 486 or 12 percent of the intervention students demonstrated achievement gains of 
1.5 years. Although EBR has not yet met its goal of having all students reach proficiency in math, the district 
is pleased with the progress its at-risk students have made and plans to expand the use of SuccessMaker by 
incorporating it into the district’s enrichment programs in the future.  

“By incorporating educational technology into our intervention program, students are able to 
practice math concepts discreetly. Two students can be sitting side by side, on different tracks, 
progressing at their own pace, but they don’t know if  the other is performing higher or lower. 
For young students that is very important.”

 – Rochelle Anderson, Principal 
Claiborne Elementary School

pearsonschool.com/intervention

