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A system of standardization 
has brought unexpected 
benefits to the Archdiocese of 
Baltimore.



» Archdiocese of   
 Baltimore Overview

Once each school worked in silos managing student information 
and grading practices, but now the Archdiocese of Baltimore 
is unified through an online system that has helped them 
standardize processes, assessments and grading between all 
of their 44 schools. By managing student data using an online 
system, they have also experienced greater communication 
and collaboration between each of their schools, teachers and 
parents. Students have also begun to take more responsibility 
for their own learning. 

» Challenge
In 2000, the superintendent of schools at the Archdiocese of 
Baltimore identified the need to standardize the process for 
creating report cards across their 44 elementary, middle and 
high schools. Across the Archdiocese the pre-Kindergarten 
through 12th grade teachers were using different processes 
for creating reports cards. “The Archdiocese didn’t want us 
hand writing the traditional yellow paper report cards any 
longer. Every school was doing it differently and we had no 
consistency,” explains Sunda Cramer, student information 
system manager at the Archdiocesan office.

Once the issue was examined, diocesan administrators and 
the chief information officer (CIO) realized they also needed 
a standardized system for collecting and tracking student 
demographic and enrollment information. Traditionally working 
in silos, most schools had their own system for collecting and 
storing student, parent, grading, and attendance information. 
With computer technology starting to become more wide 
spread, they decided it would be best to search for an online 
system that all schools could share and access together. A 
web-based system would also address the need for parents to 
easily access their children’s grades and facilitate communication 
between teachers, students, and parents.  

City/State:
Baltimore, Maryland

School type:
Private, Catholic

Diocese enrollment:
15,378 students 

Number of  sites:
40

Grades:
PreK-12

Ethnicity:

73% Caucasian
13% African American
6% Multi-racial/Other
5% Asian
3% Hispanic
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» Solution
In order to choose the best system to meet their needs the 
superintendent and CIO formed a task force of 20 principals, 
teachers, office staff, and counselors, who represented 12 
different schools. The group included people who were 
technologically savvy as well as those who were not. This 
group developed a full list of capabilities needed by all parties 
who would be using the system, and during the review 
process vendors had to show how their systems could handle 
the needs of principals, teachers, office staff, etc. 

In 2001, the task force chose Pearson’s PowerSchool because 
it met all of their criteria and would host the servers that 
stored all of the data. After the selection was made, the 
task force spent time educating the other schools in the 
Archdiocese about the system, its functionality and ways to 
make it sustainable within their schools. By incorporating a 
student technology fee, both urban and suburban schools 
realized they would be able to sustain the system at their 
location. Once consensus was reached by all of the schools, a 
three year implementation plan was launched to integrate all 
44 schools into the system. 

Ensuring computer networks were adequate and connecting 
to PowerSchool were the first steps; the next steps involved 
educating everyone who would be using the system, from 
office staff to teachers and principals. The Archdiocese 
took an extra step to ensure a successful implementation 
by creating two new technology roles, which they call site 
administrators, who would continue the training in the years 
to come for new personnel as well as answer questions and 
solve problems as they arose. Pearson provided the initial 
training during the first year of implementation. But then the 
site administrators took more responsibility the second year 
of implementation and by the third year, they were handling 
the training while Pearson personnel supported them. This 
created a self-sustaining model the Archdiocese could manage 
across all of their schools and offices. 
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FIGURE 1: Parent access into PowerSchool  
from 9/1/2013 - 5/20/2014

“Parents are a lot more informed and 
engaged, which has made our students 
take more responsibility for their 
grades. A lot of  the pressure was taken 
off  of  the teachers because students 
in grades 7 and above can see their 
grades and thus take that pressure 
upon themselves.”

 – Sunda Cramer,
Student Information System Manager

“Because of  the data the system 
contains we are able to do so much 
with assessing how our schools and 
how our students are performing.”

 – Bill Glover,
Chief  Information Officer
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For more information about PowerSchool, visit

pearsonschoolsystems.com
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FIGURE 2: Student access into PowerSchool  
from 9/1/2013 - 5/20/2014

» Results
Today the Archdiocese of Baltimore is a unified system of 
schools; they have consistency between schools for grading, 
generating reports cards, attendance, enrollment, and 
demographics information.  “We have more information at 
the touch of a mouse than we ever dreamed of and were ever 
able to collect before,” explains Chief Information Officer Bill 
Glover. “The key here is the impact on our organization as a 
whole. We went from an organization that took weeks and 
months to collect enrollment information, to being able, in 
less than a minute, to understand the live enrollment across 
our Archdiocese. We even get it broken down by grade level, 
ethnicity, and gender.”  

Another transformation that occurred within the system of 
schools is the open communication between teachers, parents, 
and students. Teachers post attendance, grades, comments 
about assignments, and notes to parents about student 
progress. “Since we have opened the system to parents with 
children in grades 3 and above we have seen a steady increase 
in usage (see Figure 1). They get weekly or daily grade reports, 
they check attendance, and email teachers,” said Cramer.

She continues, “Parents are a lot more informed and engaged, 
which has made our students take more responsibility for their 
grades. A lot of the pressure was taken off of the teachers 
because students in grades 7 and above can see their grades 
and thus take that pressure upon themselves (see Figure 2). 
Their questions for teachers have shifted from ‘What is my 
grade today?’ to ‘How can I get my grade up?’ or ‘I am missing 
an assignment, how can I turn it in?’ Now they study more, turn 
in their assignments on time and can plan how to increase their 
grade by the end of the semester.” 

“Before PowerSchool, each school was 
their own silo. But now communication 
is open because teachers want to share 
their assignments with teachers at 
other schools. They want the ability to 
take the information from their grade 
book and share it between schools.”

 – Sunda Cramer,
Student Information System Manager

http://pearsonschoolsystems.com/

